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WARNING
FOR

ANNUAL HARTFORD SCHOOL DISTRICT MEETING
2021

Voting by Australian ballot is to be held on March 2, 2021 at the Hartford High School Gymnasium.
Budget Discussion/Candidates Night is to be held remotely Monday, February 22, 2021, at 7:00PM.
This meeting will be conducted in compliance with
Vermont Open Meeting Law with electronic participation.
https://zoom.us/j/99397577389 - Please mute your microphone.
Youtube.com/catv810 – click “live now”.
If you are calling in from phone dial:
(415) 762-9988 Type in Room ID: 993-9757-7389 followed by #
Press # a second time
Press *9 to raise your hand for public comment
To watch on TV go to Comcast channel 1085

The legal voters of the Town of Hartford are further notified that voter qualification, registration, and absentee
voting relative to said Annual Town Meeting shall be as provided in the Town Charter and chapters 43, 51, and 55 of
title 17, Vermont Statutes Annotated.
THE FOLLOWING ARTICLES WILL BE VOTED BY AUSTRALIAN BALLOT ON TUESDAY, MARCH
2, 2021.  POLLS OPEN AT 7:00 A.M. EST AND CLOSE AT 7:00 P.M. EST.

1. To elect School Officers for the ensuing year.  (By Australian Ballot).

2. Shall the members of the Board of School Directors be compensated $75 per meeting for the school year
commencing July 1, 2021, and the Chair of the Board of School Directors be compensated $300 for the
school year commencing July 1, 2021, and the Clerk be compensated $150 for the school year commencing
July 1, 2021? (By Australian Ballot)

3. Shall the voters of the School District approve the School Board to expend $40,966,683, which is the
amount the School Board has determined to be necessary for the ensuing fiscal year? It is estimated that
this proposed budget, if approved, will result in education spending of $17,294.88 per equalized pupil. This
projected spending per equalized pupil is 2.50% lower than spending for the current year. (By Australian
Ballot).

Dated at Hartford, Vermont this 13th day of January 2021.
Hartford Board of School Directors

Kevin Christie, Chair

Russell North, Clerk

Peter Merrill

Nancy Russell

Michelle Boleski



NOTICE TO VOTERS: DUE TO EMERGENCY PUBLIC HEALTH ORDERS CURRENTLY IN EFFECT, VOTERS ARE URGED
AND ENCOURAGED TO OBTAIN ABSENTEE AND EARLY BALLOTS FROM THE TOWN CLERK
(802-295-2785 loneil@hartford-vt.org) ON AND AFTER FEBRUARY 10, 2021.



WARNING
FOR

ANNUAL HARTFORD SCHOOL DISTRICT MEETING
2021

The citizens of Hartford who are legal voters in Town Meeting are hereby warned to meet on Saturday, February 27, 2021 at
10:00 a.m. for the purpose of transacting Town of Hartford School District business not involving voting by Australian ballot.

The legal voters of the Town of Hartford School District are further notified that voter qualification, registration, and absentee
voting relative to said Annual Town School District Meeting shall be as provided in the Town Charter and chapters 43, 51, and 55
of title 17, Vermont Statutes Annotated.
This meeting will be conducted in compliance with Vermont Open Meeting Law with electronic participation.

https://zoom.us/j/96585007814 - Please mute your microphone.
Youtube.com/catv810 – click “live now”.
If you are calling in from phone dial:
(415) 762-9988 Type in Room ID: 965-8500-7814 followed by #
Press # a second time
Press *9 to raise your hand for public comment
To watch on TV go to Comcast channel 1085

The purpose of the School District business meeting being to discuss the following:
1. To receive the reports of the Board of School Directors.

2. To do any other necessary and proper non-binding business.

Following the Budget Discussion/Candidates Night Meeting, which will be held on Monday, February 22, 2021 at 7:00 p.m. The
Annual Town Meeting and the Annual Town School District Meetings will both convene at 10:00 A.M. EST on Saturday,
February 27, 2021. Upon the conclusion of the Annual Town School District Meeting, the Annual Town School District Meeting
will be recessed, to reconvene on Tuesday, March 2, 2021, at the Hartford High School (Gymnasium) to vote by Australian ballot
between the hours of 7:00 a.m. and 7:00 p.m. on the following Articles of business:

1. To elect School Officers for the ensuing year. (By Australian Ballot)

2. Shall the members of the Board of School Directors be compensated $75 per meeting for the school year
commencing July 1, 2021, and the Chair of the Board of School Directors be compensated $300 for the school
year commencing July 1, 2021, and the Clerk be compensated $150 for the school year commencing July 1, 2021?
(By Australian Ballot)

3. Shall the voters of the School District approve the School Board to expend $40,966,683, which is the amount the
School Board has determined to be necessary for the ensuing fiscal year? It is estimated that this proposed budget,
if approved, will result in education spending of $17,294.88 per equalized pupil. This projected spending per
equalized pupil is 2.50% lower than spending for the current year. (By Australian Ballot).

Dated at Hartford, Vermont this 13th day of January 2021. Hartford Board of School Directors

Kevin Christie, Chair

Russell North, Clerk

Peter Merrill

Nancy Russell

Michelle Boleski

NOTICE TO VOTERS: DUE TO EMERGENCY PUBLIC HEALTH ORDERS CURRENTLY IN EFFECT, VOTERS ARE URGED AND
ENCOURAGED TO OBTAIN ABSENTEE AND EARLY BALLOTS FROM THE TOWN CLERK
(802-295-2785 loneil@hartford-vt.org) ON AND AFTER FEBRUARY 10, 2021.
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Dear Hartford School Community,
We are honored to provide this introduction, on behalf of your School Board, to our annual
school report.  At the School Board’s meeting, March 11th 2020 as the COVID19 Global
Pandemic became a reality, we discussed the possibility of closing schools, reopening schools
and what that might look like. As we continue to address the COVID19 Global Pandemic your
School Board’s role will be to ensure that our School Community is safe as we provide
education, nutrition and fiscal stability by being creative in our program delivery. We want you
to know that your School Board has the utmost confidence in our Superintendent,
Administrators, Teachers, Staff, Students and Parents. Within the following pages you will see
information you may need to make an informed vote at town meeting. Included are financials,
student assessment data, student athletics, activities and clubs, staff demographic information
and more. It is our hope that your Board’s work in overseeing the programs and services
provided in the Hartford School District is readily apparent to everyone in the community. Your



School Board is required to oversee strategic planning, financial and budget development, policy
development and liability protection for the school district. Your Board, through the
Superintendent, has worked hard to attract and retain good people, create programs that engage
students, provide the tools and materials needed for skill and knowledge development for both
students and staff, with focused attention to the internal and external physical plant. We are
gratified to be able to say that these efforts are being reflected in the achievements of our
students, staff and by increased enrollment.
Hartford continues to work on increasing enrollment within our K-12 buildings as well as the
Technology Center and Collaborative Programs. All have seen increases this year in tuition
students from neighboring towns. The budget proposal in this report attempts to balance
achieving our educational goals with maintaining a responsible school tax rate, achieved by
applying $668,000 of unreserved school funds. This year’s proposed budget maintains adequate
funding for our programs and provides for maintenance of our buildings and a reasonable
increase for all staff.
Our District has been working to improve the design and implementation of our District Wide
Continuous Improvement Plan to provide a cohesive framework for academic and social growth
based on our Ends Policies. This is clearly noted in the kindergarten through fifth grade
assessment strategy used in all three elementary schools and in the alignment of our middle and
high school. Our elementary and middle schools have been showing signs of improvement in
score results. The high school is working hard to achieve better results and we anticipate them
doing so in the very near future. The high school’s Honors Program, Eye Program, Exhibition
Nights, and new fitness and wellness offerings for all students, exemplify the progress towards
the achievement of our Ends Policies also noted by the addition of Elementary Foreign
Language.
Thank you for your interest in our school system and the support that you provide us throughout
the year. Please don’t hesitate to contact any school Board member or the Superintendent if you
have an idea, concern or a criticism that you would like heard or addressed.

The Hartford School Board
Kevin Christie (Chair), Russell North (Clerk), Peter Merrill, Nancy Russell, Michele Boleski

Hartford School District’s Ends Policies

The mission of the Hartford School District is to provide and ensure a caring and dynamic
learning community where the intellectual development of students is our highest priority.

In July 2009, the Hartford School board officially adopted the following “Universal End,” along
with an accompanying set of specific “Ends Policies” that describe the aspirations we all have
for our students while clearly stating what each graduate should know and be able to do.

Universal End
 



Students will graduate from the Hartford School District equipped with a diverse set of
knowledge and skills—achieved through a combination of classroom-based, hands-on and
peer-to-peer learning—that will provide them the foundation to excel in future endeavors.

In pursuit of this Universal End, the Hartford School Board has identified the Ends Policies on
which the District should focus:

 
Academic Excellence
 
Students will perform at a high level in these crucial areas of academic expertise: reading skills
for information and interpretation; written and verbal communication skills; problem-solving
skills based on mathematical, scientific and social-scientific knowledge demonstrated through
application; and skills developed through broad knowledge of the arts and humanities. Students
will participate in and understand the benefits of collaborative learning.
 
Technology/Information Skills
 
Students will be proficient in a variety of technologies in ways that are responsible, are
respectful, and enhance both academic and life skills. Students will be able to critically assess
and interpret information, and to communicate that information to others using appropriate
technologies.
 
Life Skills
 
Students will demonstrate the ability to develop long-term life goals, to plan for their future, to
cooperate with others, and to live independently within and adapt to an ever-changing world.
They will be able to identify problems and determine the resources and people necessary to help
solve them. Students will demonstrate the qualities essential for succeeding within and outside of
the school setting, including integrity, tolerance, self- motivation and work ethic, intellectual
curiosity, and respect for themselves and others.
Health & Well Being
 
Students will develop personal and social skills and behaviors that will support their physical,
emotional and mental well-being. Students will demonstrate an understanding of how nutrition,
exercise and athletics, creative outlets, self-reflection, and personal relationships contribute to a
healthy, well-adjusted and productive person.
 
Citizenship
 
Students will demonstrate an understanding and appreciation of how their actions integrate with
broader society, and will participate actively and positively within their school and community.
Students will demonstrate an understanding of citizenship and its essential qualities, including
leadership, critical thinking, self-awareness, and respect for multiple viewpoints.



 
Global Awareness
 
Students will demonstrate an understanding and appreciation of the economic, political,
environmental, and cultural changes occurring on the global scale, and how these changes impact
their communities.

Enrollments in Special Programs



Hartford School District provides individualized services and accommodations for children who
are eligible for specific programs under state and federal law.  Children eligible for special
education require unique instruction outlined in an Individualized Education Program (IEP).
Students eligible under Section 504 of the Federal Rehabilitation Act of 1973 have a disability
and require accommodations to the program or setting.  Children receiving Title I services may
not have a disability; however, they are performing significantly below their peers and need
additional assistance.

2013-201
4

2014-201
5

2015-201
6

2016-201
7

2017-201
8

2018-201
9

2019-202
0

Special Education 17% 22% 17% 26% 24% 26% 21%

504 6% 8% 7% 6% 7% 9% 8%

Title I 4% 5% 7% 5% 12% 9% 8%

Data includes students who tuition to Hartford Schools.  Data does not include Pre-K and
HACTC students.

Enrollment in Free-Reduced Meal Program (source: VT Agency of Education)

2013-201
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2018-201
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2019-202
0

DBS 34% 32% 33% 33% 34% 33% 26%
OQS 32% 37% 43% 39% 32% 34% 27%
WRS 50% 53% 53% 54% 48% 52% 52%
HMMS 31% 34% 28% 36% 31% 36% 32%
HHS 25% 24% 24% 24% 22% 28% 26%

Hartford 31% 36% 36% 34% 31% 35% 35%
Vermont 41% 43% 44% 44% 41% 41% 38%



School Summaries



Hartford High School
White River Jct. VT
Grade levels:  9 – 12
Student Population:530
Average Class size:  15
Principal:  Nelson Fogg Jr.
Jeff Moreno, Assistant Principal, Athletics
Ben Gardner, Assistant Principal
Melissa Wyman, Dean of Curriculum, Instruction and
Assessment  

Hartford High School continues to restructure in our mission to “partner with all learners.” We
are firmly committed to expanding the options for students as evidenced by new courses found in
the Program of Studies. Students have time daily to seek academic, social, and emotional
support during H-Block. In response to a modified schedule in response to COVID-19, learning
is occurring during 65 minute blocks in a hybrid model during the 2020 - 2021 school year. The
only program that is offered during H-Block is Band/Choir. Hartford has seen a significant
increase in enrollment in these programs since moving them to this time of day. Hartford
students have access to their teachers and club advisors during H-Block; this will be increasingly
important as more of our students pursue non-traditional learning opportunities as outlined in
Vermont’s multiple pathways legislation. This year we have moved our Advisory period to the
middle of the day.

Hartford’s students are provided a range of educational options.  Vermont’s ACT 77 legislation
directs schools to provide learning through multiple pathways that must include:
community-based learning, internships, dual enrolled college courses, and student-created
learning opportunities.  At Hartford High School these are supported by our staff in The
Independent Learning Center (ILC) and through unique embedded projects within our classes.
 In 2020 - 2021 we will continue to provide two Exhibition Nights (one each semester) through
which students enrolled in Student-Created Independent Projects, as well as other classes,
present to an authentic audience during an evening exhibition of their work.  We are planning on
these as virtual events this year. Another element of ACT 77 is the requirement that students
develop Personalized Learning Plans (PLP) that directs their learning.  In 2020 - 2021 all ninth
graders are creating their PLPs through a new course titled, Personalizing the High School
Experience.  This close support for PLP development provides a strong foundation from which
students can lead their learning in the future.  Last year saw the third iteration of student-led
conferences at Hartford when ninth, tenth and eleventh graders led an audience of their choice
through their PLP.  Hartford High School also included for the first time a senior-led conference
as part of our graduation requirement. In addition to the elements of ACT 77, Hartford students
have taken classes at Dartmouth College (this program is currently suspended due to COVID-19)
or through our PLATO online learning platform. Collectively these learning experiences have
fundamentally changed the ways in which students acquire and use knowledge. We are also
emphasizing individual growth in the “Transferable Skills;” these skills that all of us need to be
successful in our lives, take the form of proficiencies and are embedded in every class at



Hartford High School. All this adds up to a very different educational experience than the
traditional high school.

Hartford High School employs School Counselors, Special Educators, an on-site HCRS mental
health clinician as well as an in-house mental health clinician, a 504 Program Coordinator,
School Nurse, and a Student Assistance Professional (SAP).  In addition, Hartford is in the
second year of providing support for students through the Independent Learning Center (ILC), a
program that specifically addresses students’ barriers to learning - the ILC staff includes four
teachers - Access Specialists, the aforementioned mental health professional, and a special
educator.

A varied course of study, including an Honors Program, and a solid support system accomplish
little on their own.  Hartford’s highly trained and enthusiastic faculty ties the whole effort
together. Motivated students have at their disposal a complete educational environment that
provides the necessary structures for them to achieve their goals.  While the classroom is the
focal point for primary learning experiences, Hartford maintains a rich and deep tradition of
extracurricular activities. A full range of these experiences, combined with rigorous,
individualized, evolving, educational opportunities to broaden and deepen the physical, social,
emotional, and academic development of our students, ensures that our school is ready to
“partner with all learners.”



Hartford Area Career and Technology Center
White River Junction, VT

Grade Levels: 11th & 12th with five programs available for 10th grade students
Student Population: 306
Average Class Size: Level II programs=11; Level I programs=11; Non-sequential programs=4
Number of Programs:  13
Director: Doug Heavisides
Assistant Director: Scott Farnsworth

The Hartford Area Career and Technology Center (HACTC) serves students from Hanover,
Hartford, Lebanon, Mascoma, Windsor, and Woodstock High Schools. In addition, the HACTC
also serves students from Rivendell Academy, White River Valley High School, Thetford
Academy, Mid-Vermont Christian School, Ledyard Charter School, The Sharon Academy,
Springfield High School, and home-study students. We strive to be the educational hub that
connects all the Upper Valley communities, preparing students for both post-secondary education
as well as immediate employment.
Students may enroll in any of the following academic programs:

● Health Sciences
● Automotive Technology
● Building Trades
● Business Administration
● Collision Repair & Refinishing
● Cosmetology
● Culinary Arts
● Design, Illustration, Media Art
● Educational Sciences: Teaching and Learning
● Educational Sciences: Coaching and Leadership
● Industrial Mechanics and Welding
● Science, Technology, Engineering and Math (STEM)
● Natural Resources
● Career & Technology Exploration (for recommended 10th grade students only)

In addition, senior students may participate in the Cooperative-Education program. This program
provides students work-based learning opportunities in an industry related to their program at the
HACTC. In support of the program curriculums, the HACTC also offers a variety of Career and



Technical Student Organizations that provide students opportunities to learn and demonstrate
leadership skills.  These organizations include the following:

● Hospitality Program - serving Culinary Arts
● Future Business Leaders of America (FBLA) - serving business programs
● FFA - serving agricultural programs
● Health Occupations Students of America (HOSA) - serving health programs
● National Technical Honor Society (NTHS) – serving high achieving students
● Automotive Club Enthusiasts – serving transportation programs
● Technical Students of America – serving engineering students
● Educators Rising - serving education students

Hartford Memorial Middle School
White River Junction, VT

Grades:  6-8
Student Population: 301
Average Class Size: 20
Principal:  Tristan Upson

The Hartford Memorial Middle School is an educational community where the qualities of
academic rigor are closely valued and coupled with the healthy development of social,
emotional, and physical health of adolescents. Our students’ day begins with an advisory period
designed to build community, promote social skills, establish a supportive learning environment,
and help each student make a strong connection with at least one adult in the building who
knows them well. Using a middle school team-teaching model, our academic program is
centered on building a strong foundation in the core subject areas as well as developing students’
transferable skills and deep relationships. Each team covers the same content area proficiency
based learning outcomes and performance indicators. In addition to core subjects, we provide
courses in music, art, health, STEM, French/Spanish, as well as electives for band and chorus. 
This year, as we grapple with the complexities of COVID as it relates to education, students also
have a daily ILT (Independent Learning Time) in which students receive intervention or
enrichment in reading and math based on data from the STAR testing and formative and
summative classroom assessments as well as having opportunities for individual passion
projects. For the last eight years, students have also led portfolio presentations for their parents
in which students demonstrate and reflect on their learning and progress in academic and
transferable skills.   

We offer our students a diverse blend of programs and activities with opportunities to make new
friends, while putting an emphasis on fostering respect, tolerance, community building, and
school spirit. The normal school year is punctuated by special events such as a read-a-thon, field
trips, turkey trot, winter carnival, author visit, open houses, concerts, team events, our spring
musical extravaganza, and field day. We have worked hard to continue to incorporate some of
these key traditions into our school year even in the midst of the pandemic by focusing on how to
build community in safe ways including school-wide Google Meets dance parties, socially
distanced turkey trot and Halloween celebrations, and more. In 7th and 8th grade, we offer a



range of interscholastic athletics (with a no cut policy) comprised of football, soccer, field
hockey, tennis, golf, cross-country, track and field, basketball, skiing/snowboarding, bowling,
baseball, and softball. Clubs and specialty activities are also offered, for example student council,
glee, jazz band, GSA, TSA - Technology Student Association, an annual musical, and many
more! Additionally, the middle school this year has partnered with Yondr to make HMMS a cell
phone free space which promotes student engagement and responsibility. As a school, we strive
to teach students to work together, to interact positively with each other and adults, to respect
other people, and to behave as responsible members of our school and broader community. 

Dothan Brook School
White River Junction, VT

Grade Levels: Pre-Kindergarten-Grade 5
Student Population: 225
Average Class Size (K-5): 17
Number of Classes: 2 (Pre-K) & 12 (K-5)
Year Long Remote Learning Students: 6
Principal:  Rick Dustin-Eichler

The Dothan Brook School’s community of students, staff, and families is committed to fostering
academic, social, and emotional growth in a physically and emotionally safe learning environment
that nurtures a sense of belonging in all its members.

During the reopening process this fall, the Hartford School District focused on three areas—physical
and emotional well-being, building relationships, and academic engagement. To address these
needs, the Dothan Brook School partnered with the Vermont Institute of Science to develop a robust
outdoor classroom program. With the generous support of a local landowner and families who
donated needed supplies, the school built five new outdoor classroom sites in addition to the one that
previously existed. While at their outdoor classrooms, students continue to work on developing core
academic skills through the lens of the local environment. This includes studies on erosion, animal
habitats, composting, and lots of writing that incorporates observations of the natural world.

With the goal of keeping in-person school open as long as possible and to limit any possible
transmission through the school, this year Dothan Brook classes are arranged in pods. Students only
interact with members of their pod and staff interact with a limited number of pods. To increase the
effectiveness of this model, the Dothan Brook staff is engaged in conversations around teaming that
best supports the wide array of student needs encompassed within each pod. Looking forward, these
conversations are laying the foundation for the school’s ongoing efforts to provide all students with
access to high quality instruction that directly meets their learning needs.

Here are some other highlights from the Dothan Brook program. Last year the school utilized a
program called SeeSaw to increase home-to-school connections. This platform proved to be
invaluable during the school closure for students to share work with teachers and receive feedback.
From March 16th until the end of the year, DBS students posted 23,701 assignments. Building on



this success, the school was recognized by Vermont
Secretary of Education and Vermont Positive Behavior
Intervention and Supports (PBIS) for the staff and
administration’s effort to support students and families during
remote learning. Dothan Brook also continues to work to
incorporate restorative practices as a core school-wide belief
with the goal of building stronger community.

Dothan Brook students also have access to a wide array of resources and experiences that nurture
intellectual curiosity and growth. Many of these experiences are made possible through various
partnerships: DBS Parent Teacher Organization’s support of numerous fieldtrips and activities;
the White River Legion’s financial contributions to the 5th grade biography fair; Growing
Change, America Reads, Musical Empowerment and Big Sibs from Dartmouth College; and 4th

grade BridgeUp program in conjunction with Northern Stage.

Ottauquechee School
Quechee, VT

Grade levels: Pre-Kindergarten through grade 5
Student population: 211
Average class size: 15
Number of classes: 14 classrooms consisting of morning and afternoon pre-kindergarten, grade
specific classrooms for grades 1-5, and a “Think Tank” intensive needs program.
Principal: Amelia Donahey

Ottauquechee school is a place where intellectual curiosity, innovative learning opportunities,
collaboration, and cross curricular skill is encouraged and celebrated. We put a large emphasis on
building relationships and supporting the social/emotional needs of our staff and students. This
year we were formally recognized by the Vermont Secretary of Education, as being “Exemplar”
for the fifth year in a row. We are proud of this distinction and of the work we do with our
Positive Behavior Intervention and Supports (PBIS) program. At OQS we are committed to the
belief that all students can learn.

During the pandemic, we are fortunate to have 92% of our students learning in-person five days
per week on a slightly shortened daily schedule and 8% engaging in Remote Academy. The
entire school community -- from students and families to custodians, our nurse, teachers, kitchen
staff, and bus drivers -- has rallied together to ensure school is both safe and enjoyable for our
students. Thanks to help from our community, every class has their own outdoor classroom
space! Our priority has been supporting the health and wellbeing of all learners, through regular
community-building within each classroom “pod”, our Second Step social-emotional curriculum,
and ongoing traditions that honor student success, such as El Lobo Grande awards.

Even through the pandemic, we have persisted with a rich array of teaching and learning
strategies and programs. These include writing for understanding, the painted essay, the
five-finger paragraph, leveled reading books, a comprehensive phonics program, EL Education’s



Language Arts Curriculum, Bridges Math program, and Math Menu. OQS continues to offer
Forest Kindergarten once a week, and this year the program expanded to include a weekly
Woods Day for first grade. Students learn to challenge themselves in the forest and develop a
sense of grit, determination and stamina. Many other classrooms utilize the forest classroom
often and informally as the work to collaborate and problem solve challenges such as navigating
the spider web.

In a typical year, students participate in a wide variety of programming, including the Dorothy
Canfield Fisher Award Books reading club, Spelling Bee, PAWS Squad leadership group, the
Hartford After School Program and field trips. Even through the pandemic, teachers continue to
collaborate with the VINS Partnership to design and deliver relevant and engaging science units
for our students. We look forward to reigniting our other beloved extracurricular programs,
including Girls on the Run, Wolves on the Prowl, Garden Club, Drama Club, and Ski Program as
soon as the pandemic allows.

White River School
White River Junction, Vermont

Grade levels: Pre-kindergarten through grade 5
Student population: 186
Average class size: 14 (grades K-5), 10 (pre-K)
Number of classes: 1 full day pre-K, 12 classes in grades K-5
(2 per grade level)
Principal: Doug Kussius

In a typical year, students at the White River School participate in related arts programs
including library, art and music/dance with students performing two concerts annually. Students
typically attend P.E. classes twice weekly. Last year we introduced World Language to our
students and they attend Spanish classes once a week. This year, due to Covid regulations,
students experience each related art every day for 30 minutes for one week on a six-week
rotation. Our staff is allocated time to closely study the results of many required assessments.
Our teaching staff use these data points to develop personalized instructional plans for their
students. Our staff in k-5 utilizes Bridges Math Program 2nd Edition as well as Number Corner
to teach our students mathematics. Our teachers include texts from social studies and science
standards in E.L.A. instruction. Our students in grades pre-k through grade 3 learn Wilson
Fundations® which provides research-based materials and strategies essential to a
comprehensive reading, spelling, and handwriting program. Our students experience
personalized learning in social and academic areas and this year they are learning standards that
we call Performance Indicators within content areas. Our students also work to demonstrate
proficiency in the HSD’s transferable skills.

The Second Step program is designed to promote school success, self-regulation, and a sense of
safety and support. This program is implemented comprehensively in grades pre-k –grade 5. Our
students also attend classes with our school counselor to deepen their social/emotional skills and



to learn coping strategies when they are upset. This year we introduced the Panorama Social
Emotional Learning (SEL) assessment system. This survey data is analyzed to ensure all
students are developing the necessary SEL skills to be successful in school and life.

The White River School is fortunate to have fantastic support from our Parent Teacher
Association as well as other organizations in our community. The W.R.S. P.T.A. meets monthly
virtually to get updates on school-wide events. In a typical year, the members of the P.T.A.
coordinate enriching opportunities for our students including family movie nights, family game
nights, the Color-A-Thon color run, and a whole school trip to Boston every three years.

Covid has forced us to stay from the traditional form of many of our traditions. But we still
managed to host a Thanksgiving feast in which all students participate and we are working to
host our tri-annual Farm Day this spring. Farm Day brings the farm to our campus for a day of
fun and functional learning. Regardless of Covid restrictions, the long standard of excellent
instruction and strong student academic achievement is alive and well at The White River
School.

Hartford Collaboratives

Hartford Autism Regional Program (HARP)
The Hartford Autism Regional Program (HARP) provides educational and clinical services for
students from the Upper Valley and surrounding communities, in elementary through high school
who have autism or other related developmental disabilities. Utilizing principles of applied
behavior analysis, our instruction focuses on communication, social skills, functional academic,
self-help/personal care, functional life skills, community participation skills, vocational skills
and employment opportunities. Our mission is to teach our students the skills needed to
contribute in a meaningful way to their homes and communities and to become as independent as
possible.

Our team consists of licensed special education teachers, a speech/language pathologist,
occupational therapist, physical therapist, a BCBA, paraprofessional support staff and a school
nurse. We provide individual and small group instruction, both in school and in the community,



to help our students acquire, generalize and maintain their skills across all environments utilizing
the principles and procedures of Applied Behavior Analysis (ABA) as our guiding methodology.
ABA is an evidence-based practice commonly used with individuals with autism and other
related developmental disabilities and is the science of learning and behavior.

HARP believes that learning also happens outside of the classroom. The HARP community
participation program enables our students to become successful members of the local
community. This includes instruction in recreational activities such as swimming, bowling and
hiking, as well as community participation in local plays and concerts, visiting the Montshire
Museum of Science, local libraries and more! Our job placement coordinator works to find local
job opportunities for our students. Jobsites have included: the VA Hospital, the AVA Art Gallery,
the Hartford Chamber of Commerce and the Community College of VT. Students experience a
variety of job-related tasks both in school and in the community to help find post-graduation
employment that the student enjoys. With staff support, students are able to access and utilize
the Advance Transit system to local community locations. Partnerships with local educational
institutes such as Dartmouth College and the Hartford Area Career and Technology Center’s
Human Services Program enable us to work with student interns who are interested in learning
more about autism and other developmental disabilities, or are interested in working in the field
of special education.
We are so thankful for the partnership with all of our local community resources and
organizations and are thrilled to be moving into the renovated Wilder School building and are
grateful for the incredible work of the Wilder Building Renovation Committee, the HARC Board
Members, and of course, the people of the town of Hartford for their tremendous support.

Regional Alternative Program (RAP)

Established in 1996, The Regional Alternative Program (RAP) at The Wilder School is an
educational therapeutic program serving students in grades 1-12 from the Hartford Area
Regional Collaborative school districts. Through the use of evidenced based approaches,
student-teacher relationships, and trauma-informed practices, the primary goal of RAP is for its
students to return successfully to their mainstream schools. RAP is committed to a wrap-around
approach to working with their students. We offer onsite clinical services, and have a strong
focus on partnering with families and outside agencies. RAP has been recognized by the



Vermont Department of Education as a “School of Distinction'' under the positive Behavioral
Interventions and Supports framework. We are also one of just two programs in Vermont
recognition nationally the The Office of Special Education Programs as an Exemplary Program.

Our team consists of licensed special education teachers, a speech/language pathologist,
occupational therapist, reading specialist, school counselor, and nurse, as well as a mental health
team who are supervised by a doctorate level psychologist. RAP currently provides educational
programming in four different classrooms: high school, middle school, elementary and primary
levels. The high school classroom offers core classes in English, Math, Social Studies, Science,
Physical Education/Health, Social/Behavioral Skills and Pre-Employment Skills. High school
credits are earned through the completion of course objectives and requirements and are issued
by the sending school districts.. The middle school classroom serves students in grades 6-8th,
and incorporates adventure/community based learning activities that provide hands on
experiences. The elementary classroom provides programming for students in grades 3-5 while
the primary offers programming for first and second grade. The Hartford School District
curriculum guides instruction.

During the winter of the 2020-2021 school year, the RAP program will excitedly return to the
newly renovated 107-year-old brick Wilder School building, which will be the combined home
of the RAP and HARP programs. In addition to state of the art classrooms, the building now
includes an elevator to make it compliant with the Americans With Disabilities Act. A renovated
roof, electrical and lighting systems and improvement of the interior layout of the building make
it more welcoming and student friendly. In addition to a beautiful facility for staff and students,
the district anticipates cost savings across many areas, such as energy use, rent, transportation,
and staffing. The two programs will still be separated within the building, but have some shared
spaces such as the cafeteria and gymnasium. In addition, an outdoor playspace/playground will
eventually be added. This will coincide with the 25th anniversary of the RAP program. RAP
staff, students, and families thank the work of the building committee and the Town of Hartford
citizens for their support of this renovation project.

The Regional Resource Center (RRC)
The Regional Resource Center (RRC) is a Hartford Area Regional Collaborative program
serving high school aged students with developmental delays and/or multiple disabilities who
live in the Upper Valley. The RRC is housed within Hartford High School. The primary goal of



the RRC is to teach students the skills necessary to live and work as independently as possible in
their community. Students, families and the Regional Resource Center staff work
collaboratively to implement students and families’ goals to allow students to acquire skills to
reach their maximum level of independence upon graduation and into adulthood.

Our team consists of special education teachers, a speech/language pathologist, occupational
therapist, physical therapist, and paraprofessional support staff. The program has academic,
independent living, and vocational components. The academic component of the program offers
small and large group instruction, as well as individualized instruction in functional academic
life skills, both in the classroom setting and out in the community. Academic courses focus on
budgeting and money management, measuring concepts, reading comprehension and fluency,
writing, and social skills.

The RRC has a strong focus on supporting students' ability to live as independently as possible,
including participation in recreational activities. The RRC supports students’ participation in the
Special Olympics, and has regular community outings for hiking, swimming, arts and crafts, and
community theater. In addition to recreation and leisure activities, the RRC focuses on health
and personal safety, personal care and hygiene, and utilizing the Advance Transit system.

Vocationally, students may work in teams to develop employment readiness skills or participate
in individual work experiences in the community. Volunteering locally is an important way the
students of the RRC give back to their community. The RRC has partnered with local libraries,
nursing homes, day cares, and hospitals to offer work experiences for students, as well as private
businesses such as King Arthur Flour, Dan & Whits, CO-OP Food Stores, Hypertherm, The
Haven, and Revolution, just to name a few.

Students at the RRC may choose to access various courses at Hartford High School and/or the
Hartford Area Career and Technology Center. In addition, many students participate in HHS
Advisory, Morning Meetings, and play on the Unified Basketball team. The RRC is proud of
the 45 years of outstanding programming it has offered its remarkable students.
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The Vermont Annual Snapshot
In December 2015, the Every Student Succeeds Act (ESSA, a law governing K-12 public
education policy in the US) passed, replacing No Child Left Behind (NCLB). “ESSA provided
an opportunity for states to rethink their accountability systems and redesign them to emphasize
multiple measures of student and school performance, including academic achievement, student
growth, graduation rates, and improving the English language proficiency of English learners.”
(Achieve-Accountability in State ESSA Plans). States were required to submit a plan. Approved
on August 31, 2017, Vermont’s plan for accountability was based on the Education Quality
Standards, and included data gathered in an Education Quality Review (a combination of the
Annual Snapshot and Integrated Field Review) which districts and schools could then use to help
direct continuous improvement. Replacing the old “School Report Cards” (seen previously in
Hartford School District’s Annual Reports), the public now has access to the “Annual Snapshot,”
an online tool that contains quantitative data about Vermont schools.

The purpose of the Annual Snapshot is to:
● Reflect the goals in the Educational Quality Standards:

https://education.vermont.gov/sites/aoe/files/documents/edu-state-board-rules-series-200
0.pdf

● Help stakeholders identify strengths and needs within the system
● Guide continuous improvement/action planning
● Provide a more holistic view of school quality
● Reduce the reporting burden for districts and schools
● Hone in on equity
● Determine schools that are eligible for supports

The Annual Snapshot was not designed to:
● Rank schools or compare schools to each other
● Shame or blame schools



● Define accountability only as state assessment scores
● Fully represent a school system







A Quick Summary of the Annual Snapshot: The data represented in this year’s snapshot is
from the 2017/2018 academic year.

The Annual Snapshot contains data for five domains:
● Academic proficiency
● Personalization
● Safe, healthy schools
● High quality staffing
● Investment priorities

There are multiple ways to assess each domain:
● Current performance – the test score
● Performance change – amount of change in test scores from the current year compared to

the previous year
● Current Equity Index – the difference between historically marginalized students

compared to their historically privileged peers
● Equity Index Change – amount of change in the equity index from the current year

compared to the previous year
Ratings for change are:

● Performance:  not meeting, approaching, meeting and exceeding
● Change:  declining, not improving, improving and excelling

Please find links to additional resources for understanding the Annual Snapshot below or visit
the Vermont Agency of Education website at
https://education.vermont.gov/education-quality-assurance/annual-snapshot:

● Vermont Annual Snapshot Overview:
https://education.vermont.gov/sites/aoe/files/documents/edu-annual-snapshot-overview.p
df

● Annual Snapshot:  Multiple Indicators:
https://education.vermont.gov/sites/aoe/files/documents/essa-state-plan-one-pager-snapsh
ot-mulitple-indicators-6-9-19.pdf

● Weighting of Indicators:  Academic Proficiency:
https://education.vermont.gov/sites/aoe/files/documents/essa-state-plan-one-pager-weight
ing-of-indicators-6-9-19.pdf

● Public Frequently Asked Questions:
https://education.vermont.gov/sites/aoe/files/documents/edu-annual-snapshot-frequently-
asked-questions.pdf

● Video Tutorials: https://schoolsnapshot.vermont.gov/home/videos

A hard copy of the Annual Report makes it difficult to replicate Annual Snapshot reports. Listed
below are online links to all available reports:

● Hartford School District Report at
https://schoolsnapshot.vermont.gov/snapshot?organizationid=d37c0e1f-b96e-448f-9909-
c20a4df4dc7e



● Dothan Brook School at
https://schoolsnapshot.vermont.gov/snapshot?organizationid=68331388-3d1a-4623-95d0
-39733e4a7c96

● Ottauquechee School at
https://schoolsnapshot.vermont.gov/snapshot?organizationid=899fb7e3-5333-4407-99fe-
0b4c5014cf85

● White River School at
https://schoolsnapshot.vermont.gov/snapshot?organizationid=fd29de16-1e12-4092-8b26-
c810b6d4aef5

● Hartford Memorial Middle School at
https://schoolsnapshot.vermont.gov/snapshot?organizationid=0b50ab94-8d30-4695-a2a3-
89b74e251ea6

● Hartford High School at
https://schoolsnapshot.vermont.gov/snapshot?organizationid=21bae930-933b-43c7-8448-
865ebecf938e

Each school in the district takes information from the Annual Snapshot seriously. These scores,
combined with data from other district, school and classroom assessments, help us determine
steps we should take in our continuous improvement plans. They are also used in combination to
give us a clearer picture of each individual student in order to help us better support their
academic proficiency and social/emotional growth.

If you have questions regarding school level Annual Snapshot reports, please contact your
school’s principal. For district level questions, contact Cathy Newton or Roy Hathorn,
Curriculum Directors, at newtonc@hartfordschools.net or hathornr@hartfordschools.net at
802.295 8600.



SAT and ACT

SAT

Each year, juniors and seniors take The Scholastic Aptitude Test (SAT) and the ACT. Students
typically participate in these examinations as part of college entrance requirements. Beginning in
2018, all HHS eleventh graders were able to take the SAT for no cost to themselves. All scores
below are senior results only.

2017 (n=78) 2018 (n=72) 2019 (n=76) 2020 (n=66)

Reading Math Writing Reading Math Evidenced
Based Reading

& Writing

Math Evidenced
Based Reading

& Writing

Math

Hartford 551 556 NA 551 556 504 504 547 524

State 560 551 NA 560 551 560 546 562 543

National 538 533 NA 538 533 531 528 524 508

● “n” is the number of students who took the test at HHS
● the College Board changed the SAT test beginning with the March 2016 test date. In 2018, the

SAT no longer included the essay section of the test in the overall score. Each of the reading
and math sections are scored on a 200-800 scale with a total SAT score on a 400-1600 scale.

ACT

2016 (n=41) 2017 (n=27) 2018 (n=23) 2019 (n=13) 2020 (n=7)
Hartford 22.8 22.6 24.3 24.1 24.0
State 23.4 23.6 24.1 24.1 24.1



National 20.9 21.0 20.8 20.7 20.6
n is the number of students who took the test at HHS

Advanced Placement Test

The Advanced Placement Program provides students with the opportunity to complete
college-level course work and receive credit during high school. A student taking an AP exam
receives a score of 1 to 5 for each exam. Many colleges will award credit for scores of three or
higher. 2019 data is  based on Seniors only.

2014 2015 2016 2017 2018 2019 2020

Number of students taking test 50 38 32 62 60 26 56

Number of test taken 72 54 60 64 85 59 76

Percent that scored 3 or higher 70% 67% 63% 60% 63% 68% 78%

Student Plans after Graduation: Class of 2020

Class of 2019 Class of 2020

4-year college or university 38 64



2-year college and technical school 4 3

Employment/undecided/travel 43 54

Military Service 3 1

Other 1 1

HHS Extracurricular Activities 2020 – 2021

HHS Sports:

Alpine Skiing
Baseball
Bass Fishing
Bowling (male and female)
Basketball (male and female)
Lacrosse (male and female)
Soccer (male and female)
Tennis (male and female)
Cross Country (male and female)
Field Hockey

Football
Hockey (male and female)
Golf (male and female)
Indoor Track (male and female)
Snowboarding
Softball
Track (male and female)



HHS Clubs and Activities

Anime Club
Art Club
Band, Concert
Band, Jazz
Concert Choir
Chamber Choir
Cooking Club
Creative Improvement Council
Debate and Speech Team
Festival Choirs

Math Team
Musical
National Honor Society
One-Act Play
Pep Band
Prom Committee
Pizzazz
Rock Climbing
STEM club
Student Council
Winter Sport Club
Yearbook

HMMS Extracurricular Activities 2020-2021
Clubs and Activities

Model United Nations
Glee Club
Getting to Y Leadership Group
TSA (Tech Student Assoc.)
Student Council
Yearbook
VSAC
Musical
Jazz Band
Gay Straight Alliance
Rock Climbing Club
Minecraft Club
Artists of HMMS

Athletics

Football
Field Hockey
Cross Country
Girls’ Soccer
Boys’ Soccer
Boys’ Basketball
Girls’ Basketball
Baseball
Softball
Skiing/Snowboarding
Bowling
Track



Notices

The Hartford School District, in compliance with the Individuals with Disabilities
Education Act (IDEA), is required to locate and identify all school-age children with
disabilities and to provide them with an appropriate public education. If you are a parent
of, or know of, a child (age 0-21) who you feel may have disabilities and is not receiving
an appropriate public education, please contact the Director of Special Education.

The Hartford School District annually makes application for federal funds for special
education programs under IDEA. The application and all related documents are
available for public review and comment.

Parents have the right to review all education records of their children, as guaranteed
under the Family Education Rights and Privacy Act. For further information, contact the
Director of Special Education, 64 Hebard Street, White River Jct., VT 05001, or call
802-295-8605.

The Hartford School District, in compliance with Vermont’s Act 117, has in place a
comprehensive instructional support system for students requiring additional assistance.
These comprehensive educational services are designed to result in, to the maximum
extent possible, all students succeeding in the regular classroom.

Education Support Teams (EST), directed by the building principal in each school,
recommend instructional strategies and resources necessary to accommodate the
unique needs of students who are at risk of school failure. Parents who want more



information about the EST in their child’s school, or who wish to make a referral, should
contact the school principal.

Applicants for admission and employment, students, parents, employees, sources of
referral of applicants for admission and employment, members of the public, and all
unions or professional organizations holding collective bargaining or professional
agreements with the Hartford School District (HSD) are hereby notified that HSD does
not discriminate on the basis of race, color, national origin, sex, age, handicap, or
disability in admission or access to, or treatment or employment in, its programs and
activities. Any person having inquiries concerning compliance with the regulations
implementing Title VI, Title IX, section 504, or the Americans with Disabilities Act is
directed to contact the Superintendent of Schools Office for a list of principals who have
been designated to coordinate the District efforts in their respective buildings to comply
with these nondiscrimination laws and regulations.

HARTFORD SCHOOL DISTRICT

FISCAL YEAR 2022
(JULY 1,2021 – JUNE 30,2022)

PROPOSED EXPENDITURE AND
REVENUE BUDGETS

The information provided in the following pages has been reduced from previous
years in an effort to increase the usefulness and clarity of the financial information
provided and reduce the number of pages included in the annual report thus
reducing the environmental impact and the costs of printing of the annual report.



Residents interested in the complete report can submit this request to the
Superintendent's office.
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How to find the Independent Auditors’ Report

Go to: http://hsdvt.com/school-board





We welcome feedback on this report.
If you have any comments or suggestions,

please email Cathy Newton at newtonc@hartfordschools.net or Roy Hathorn at
hathornr@hartfordschools.net


